Ettington Parish Council

Report to Council

Date    13 June 2018
	Item 12
	Audit


1 Introduction/Background
Each year Parish Councils are required to be audited by both an internal and external audit.  The external audit papers have been submitted to Grant Thornton and the outcome is awaited.
The purpose of this report is to receive and consider the Internal Audit Report.
2 Internal Audit Report

Appendix B to this report is the report compiled by Mr W Robinson.  His comments highlighting in green, the Clerk reports as being undertaken.  Those in turquoise require discussion.
Action Required:  To consider, debate and resolve action in response to the report.
INTERNAL AUDIT REPORT

TO

ETTINGTON PARISH COUNCIL

FOR THE FINANCIAL YEAR 

2017 - 2018
Prepared by:  Bill Robinson
Issued April 2018
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Statement of Responsibility

The audit work I have undertaken was carried out based upon the Internal Audit requirements for Ettington Parish Council
This report has been prepared solely for Ettington Parish Council’s use only, and cannot be used for any other purpose
The matters raised in this report are only those which came to my attention during the course of the audit and are not necessarily a comprehensive list of all improvements that might be made. Ettington Parish Council should formally assess recommendations made in this report for improvements for their full impact on the Parish Council’s budget, financial regulations, standing orders, risk assessments, and any other activities before they are implemented. 

The responsibility for a sound system of internal control rests with Ettington Parish Council and work undertaken by the Internal Auditor should not be relied upon to identify all circumstances of fraud or irregularity. Internal audit procedures are designed to focus on areas that are considered to be of greatest risk and significance, but implementation of any  recommendations by the Internal Auditor are at the discretion of Ettington Parish Council if the Council believes that they will assist in the internal control of the Parish Council processes.
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Ettington Parish Council

Internal Audit
The Internal audit was undertaken on the 20th April 2018.

Accurate book keeping

· Income and expenditure entries to the cashbook spreadsheet (RBS Rialta system) were checked and found to be up to date and correct.

· All payments and receipts were found to be correct and supported by documentation

· All receipts for both the Ettington Parish Council accounts, were banked in a timely manner

· Bank reconciliation – this was checked and found to be correct.

· In addition an audit trail of the following cheques was carried out.

Cheque Number
Amount

Payee



Minute ref.

101531

£253.02

Stratford DC


13 April 17 Item 7

101541

£824.32

D.Hughes


13 April 17 Item 7

D. Debit

£58.68


Right Fuelcard


13 April 17 Item 7

101543

£617.00

FC Electrical


10 May 17 Item 11

101546

£3110.00

Groundwork UK

10 May 17 Item 11

101553

£1060.00

Stockwell Davies

14 June 17 Item 9

101560

£121.00

HMRC



14 June 17 Item 9

101561

£318.00

Royal Mail


10 July 17 Item 9

101569

£270.00

NPS



10 July 17 Item 9

101572

£406.01

N.Power


13 Sept 17 Item 11

101584

£2023.44

Hunts Eng.


13 Sept 17 Item 11

101588

£25.00


WALC



11 Oct 17 Item 9

101593

£175.54

Warwickshire CC

11 Oct 17 Item 9
101599

£96.60


RoSPA


08 Nov 17 Item 9

101600

£2175.25

M.Taylor


08 Nov 17 Item 9

101608

£35.00


ICO



16 Jan 18  Item 9

Cheque Number
Amount

Payee



Minute ref
D.Debit

£35.00


Right Fuelcard


16 Jan 18 Item 9
101613

£132.90

JRB Enterprise

14 Feb 18 Item 9

101622

£51.85


S,Furness


14 Feb 18 Item 9

101625

£191.03

Warwickshire CC

14 Mar 18 Item 9

101634

£366.60

Diamond Electrical

14 Mar 18 Item 9

All cheques were found to be matched to the individual invoices, and minutes.

All cheque audit trails proved satisfactory

Year End Accounts

The year end accounts for the financial year 2017 – 2018 were checked and were found to be correct in agreement with the financial records shown by the Clerk, and the bank statement

It was noted that the software year end reconciled to the combined bank accounts.

Receipts and payments

The RBS Rialta Alpha financial software package is in operation and was checked and found to be correct, and in agreement with the bank statements.

It was noted that all receipts had been banked electronically and noted on the relevant agenda for information,

Income Control
It was noted that receipts were banked promptly.

All VAT repayments have been promptly made and properly accounted for.

It was noted in minute 16 Jan 18 item 9 that monies were formally transferred to NS&I

It was noted in minute 11/12 17 that a draft budget was prepared and presented to Councillors

It was noted in minute 16 Jan 18 item 16 that a budget was agreed and the precept formally set

The NS&I investment account was checked and found to be in agreement with the statements.

Budget Controls
It was noted that quarterly budget reports are produced by the Clerk for review.

It was noted in minute 14 Apr 2018 that the ear marked reserve policy was formally agreed (any excess from budget to be transferred to earmarked reserves as needed)

The Clerk providing a draft budget for discussion in December prior to the budget and precept determination is good practice.

Petty Cash

It was noted that Ettington Parish Council does not operate a petty cash scheme, and this information will be added to the appropriate column on  AGAR, return by the internal auditor, and a letter to that effect will be sent to the Clerk for inclusion. 

It was noted that although the Parish Council holds no petty cash, cash for lettings is held and that all bookings are noted in a book held at Ettington village stores, although this is not a perfect system for controlling lettings it seems to be as good as is practicable at the moment.

Financial Regulations

Although a hard copy is held, it was noted that the latest copy of the Financial Regulations are held online, but the Parish Council still needs to review them regularly.
Standing Orders 
It was noted that the latest copy of the Standing Orders were also held online together with a hard copy
the Parish Council has the same review options as for the financial regulations
Charitable Trust.

It was noted that Parish Council is the trustee and submits a separate declaration of accounts annually to the charity commission, and this account is held totally separate from the Parish Council accounts. There is an annual audit requirement by the Charity Commission which is carried out annually, however this internal auditor is unclear whether these charity funds should be included as part of the Parish Council AGAR Return.
Asset Register

It was noted that Ettington Parish Council has a formal asset register that was seen and is accounted for in the annual return.

It was noted that the physical assets were checked on a regular basis. It would be in the Council’s interest to formally record this check.
Minutes of the Parish Council meetings
All minutes were checked, and found to be satisfactory and properly signed, with no evidence of any unusual activity.

It was noted in minute 14 April 2018 that a formal grants procedure for the community has been set – this is a good idea.
Internal and External Audit Review
It was noted in the minutes of 13 September  2017 item 23 that the internal and external auditor reports was considered and acted upon – this is good practice.

It was noted in minute 18 April 2018 that an internal auditor was approved.
HR. Policies

It was noted that an appraisal has been carried out that the Clerk believes is a good process, the Council is to be commended

It was noted that Discipline and Grievance procedures have been formally adopted in Aug 2015, this is good practice but the Council should keep them under regular review.
Insurance
Ettington Parish Council’s insurance checked and found to be satisfactory to meet Parish Council requirements, and it was noted in minute 14 April 2018 item 15m that the insurance will be renewed.

Payroll
It has been seen that the Parish Clerk has registered Ettington Parish Council as an employer and that all payroll taxes are paid to HMRC under the employer payment booklet.
Risk assessment
It was noted that the Council has a risk assessment adopted formally adopted in March 2017.
It was noted that the new records on play equipment will now be kept as a paper record but held where they cannot be damaged but still available for checks.

The annual inspection by RoSPA is still taking place.

Sec.137 Payments

It was noted that a Sec 137 column is listed as a line item on the financial software package.

It was noted that the Clerk notifies the Council in the finance report appendix 1 of the limits to expenditure under this power – good practice.

Under this power Ettington Parish Council spending is well within the annual limit.

General Power of Competence

It was noted that Ettington Parish Council does not have enough elected Councillors to consider the GPC but it would be in the Council’s interest to start considering how more could be elected at the next election in 2019.
Leases
It was noted that the Football Club has a lease with the Parish Council for 50 years
It was noted that Ettington Parish Council has lease from the land registry on a 99 year lease.

Commencement dates for the above leases were noted, therefore lease ending is also known

Conclusion
Whilst undertaking the Internal Audit, it was noted that the Clerk understands the requirements of the Local Government Finance Regulations, and is carrying out these functions admirably. 

Where I have commented on future actions, these are not criticisms per sec rather only for Ettington Parish Council to consider whether they will assist in the financial management of the Parish Council

It will be noted that in the Internal Audit Report 2017/18 of the AGAR Return 2017/18 Part 3 the internal auditor marked item F as Not Covered. This does not imply that there is anything untoward regarding the Parish Council accounts, rather this is a response required by the external auditor and in the case of Ettington Parish Council it means that there is no petty cash, a letter to PKF Littlejohn to that effect has been added by the internal auditor

This concludes the Internal Audit.

Signed……[image: image2.jpg]


Dated… 21st April 2018

W.J.Robinson
